
God has given us a special opportunity through the Neighbourhood Ministry to live out 

His truth.  As we reflect on completing our 12th year in service to our homeless and most 

vulnerable neighbours, we offer thanks for the transformation we have received. 

 

The Neighbourhood Ministry is a collaboration of the Anglican parishes of St. Anselm’s, 

St. Helen’s, St. John’s Shaughnessy and St. Philip’s.  The joining of these parishes in this 

ministry has brought people together in wonderful ways.  The Neighbourhood Ministry is a 

“Related Group” of the Diocese, and the recipient of Care+Share funding for the past 2 years.  

We are grateful for this support, which reflects the priorities of people around the Diocese.  The 

Neighbourhood Ministry was also referred to in a recent Anglican Church of Canada article, 

which said, “The Neighbourhood Ministry is one of the largest and most coordinated homeless 

outreach programs within the Anglican Church of Canada.”  Thank you to all of you who have 

supported the Neighbourhood Ministry all these years. 

Please see our website at www.neighbourhoodministry.com for detailed information 

about this ministry. 

 

The Neighbourhood Ministry continues to grow in breadth through its many programs.    

 

Our Street Outreach program, with 40 volunteers representing every parish,  saw 

volunteers this year make more than 600 connections with our homeless and vulnerable 

neighbours. The four sponsor parishes provided robust care packets, fresh food, seasonal 

clothing and other items for distribution.  Each connection is a chance to build trust and 

relationships, and let each individual know that someone cares.  It is also an opportunity to 

connect people to other Neighbourhood Ministry programs, particularly the Mobile Care Unit.  A 

special thanks to Mary Lymburner, Outdoor Team Coordinator, to our Outdoor Team 

captains, Peg Gabor (Team 1); Jane Davis, (Team 2); Dale O’Brien, (Team 3) and Mary 

Lymburner, (Team 4), and to the Indoor Team Coordinators, Shirin Theophilus, St. Anselm’s; 

Irene James, St. Helen’s; Ken Pepin, St. John’s Shaughnessy, and Suzi Noetzel, St. Philips. 

 

Now in its fourth year, the Mobile Care Unit (MCU) brings teams of church volunteers, 

UBC medical residents and supervising physicians and UBC social work students to community 

meal sites on the Westside. More than 50 site visits were made and well over 200 clients served.  

Service included medical assessments and basic treatment, flu shot clinics, and helping people 

with an array of social service needs, such as applying for housing, income assistance, tax 

preparation, old age benefits, and retrieving lost identification.  It was a difficult year for 

homeless people, as housing options to serve our clients became harder and harder to find.   We 

know that housing makes a huge and positive difference in people’s lives, and we advocate with 

government for the continuation of housing programs.  We were blessed with wonderful partners 

at our MCU host field sites - St. Augustine’s Marpole, the Showers program at Kitsilano 

Community Centre; and PHS, operator of the M. Mitchell Modular Homes building at 2nd and 

Ash, and with our strong collaboration with St. Faith’s Community Pastoral Resource Centre.  A 

special thanks to our MCU Team Leads, Karen Cooke, Joan Stewart, Lynne Taylor and Vicki 

http://www.neighbourhoodministry.com/


Potter, to Dr. Janet McKeown, UBC Family Practice, and Kathleen Potter, Social Work student 

supervisor. 

 

Through our community-building program at the Dunbar Supportive Housing 

building, in collaboration with Coast Mental Health, our volunteers continued to bring cheer and 

companionship to tenants by hosting several seasonal celebrations.  A highlight was the annual 

Christmas carol event, where residents, families and volunteers sang and celebrated together.  

We are thankful for the community spirit that was so evident.   Thanks to Joan Stewart for her 

joyful leadership of events at Dunbar. 

We give thanks to Beth Vondette, our Administrative and Communications 

coordinator, who keeps our records straight and parishes supplied with lots of information and 

pictures.  

Program funding:  The Neighbourhood Ministry operated in 2019 on about $25,000, 

half of which was provided equally by the four parishes, the other through the Diocesan 

care+share program and private donations.  Funds raised provided for our part-time 

administrative staff and office expenses; incidental program costs to support clients (ID 

replacement, move-in welcome kits, bus tickets, sleeping bags, tarps and holiday gift cards); 

parish communications; and support to our host MCU sites.  We also continue to contribute 

toward a breakfast program at the Dunbar apartments.  For 2020, each parish is asked to 

contribute $2,500 once again toward operating expenses. 

A year of Transition:  The coming year with the Neighbourhood Ministry will see 

leadership changes, as Deacon Pitman Potter, our Clergy Leader who developed and inspires the 

program, prepares for retirement in June 2020.  Vicki Potter, Operations Lead for the past 13 

years, will transition from that role to focus on one-on-one support of homeless individuals.  

Their ministry has been incredible, recognized in very high regard in the City of Vancouver, the 

Diocese of New Westminster and the Anglican Church of Canada.  We are so incredibly grateful 

to them for all their work.  While we recognize that we will never be able to replace Vicki and 

Pitman, we now have the unenviable task of planning how the Neighbourhood Ministry will 

move into the future.  The four Parish Rectors and the Parish Liaisons have formed a committee 

(referred to as the Board of Management) to create and implement a plan moving forward. At the 

time of Vestry report publication, the Neighbourhood Ministry was awaiting word about funding 

for 2020 - 2023 through a City of Vancouver grant.  If the application is successful, the grant 

would fund about 85% of Neighbourhood Ministry expenses, most notably a full-time 

professional Volunteer and Program Manager to oversee operations and report to the Board of 

Management.  The City requires that funding recipients be a registered not-for-profit or a 

registered charity.  The four participating Neighbourhood Ministry parishes are each registered 

charities, and St. Philip’s has agreed to serve as the lead on the application for the City grant. As 

such, if we receive the grant, St. Philip’s Trustees would be ultimately responsible for adherence 

to grant responsibilities, with the Neighbourhood Ministry Board of Management carrying out 

the day-to-day duties.  Securing the grant allows the Neighbourhood Ministry to maintain and 



expand the services it offers to homeless and needy people on Vancouver’s Westside, and 

especially to enhance volunteer opportunities. 

With both Vicki and Pitman transitioning in June, the Board of Management, also 

discerned that the model of governance used on the City grant application would be useful as we 

go forward.  Therefore, in 2020 and this time of transition, the Neighbourhood Ministry will 

continue to be the ministry of all four parishes but will fall under the charity umbrella of St. 

Philip’s for the simplicity of clarification.  Vicki and Pitman have graciously agreed to assist and 

support the transition, mentoring new staff and leaders and providing advice on moving forward. 

If we do not receive the City grant, we anticipate using accumulated surplus and 2020 

contributions from the parishes to fund a part-time staff-person to carry on the current program.  

A robust fundraising effort would be required to fund future years’ activities. 

Serving our homeless and vulnerable neighbours directly provides an incredible 

opportunity for each of us to feel gratitude, not just for the blessings we have, but to each of 

those we serve for letting us into their lives.  We feel energized for the year ahead. 

Neighborhood Ministry 2019 Actual and 2020 Budget Scenarios   

   2020 2020 

  

2019 

Actual Budget 1 Budget  2 

 

2019 

Budget 

as of Dec 

31 

(with City 

Grant) (no grant) 

Revenue:       

4 Parishes 10,000 13,393 10,000 10,000 

Care+Share (Note 1) 12,500 36,0461 0 0 

City grant 0 0 64,600 0 

Other donations/ fundraising 3,000 1,987 3,000 3,000 

Total revenue for the year 25,500 51,426 77,600 13,000 

       

Expenses:       

Office 5,000 3,234 5,000 5,000 

Communications 500 212 1,000 1,000 

Angels (clothing, move-in supplies) 4,000 2,926 3,000 3,000 

MCU Site Support 6,500 6,000 6,500 6,500 

Dunbar House Support 2,500 2,125 2,500 2,500 

Modular Housing Support 0 272 1,000 1,000 

Salaries 11,000 11,856 70,000 12,000 

         

Total expenses for the year 29,500 26,625 89,000 31,000 

 
1 Revenue of $36,046 for the diocesan Care+Share program for 2019 includes the final distribution of $6,150 for 
the year 2019 which was received in January 2020. 



Surplus or deficit for the year -4,000 24,801 -11,400 -18,000 

Accumulated surplus at beginning of year 8,373 7,507 32,308 32,308 

Accumulated surplus at end of year 4,373 32,308 20,908 14,308 

     
Respectfully submitted, 

Parish Liaisons, Westside Anglicans Neighbourhood Ministry  
 


